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Why make changes?

m Increase ease of administration
m Increase access to data

m Improve responsiveness to requests
for help, logins, and reports

What has changed? LOTS!

m Requirements for participation,
Interview questions, Website, System
access, Reports
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How were decisions made?

m Provider focus groups

m [nput from LMEs through QI Forum,
email polls, and voiced concerns

m [nput from Consumer focus groups led
by Families United as well as State
Consumer & Family Advisory Committee

B Recommendations from NC-TOPPS
technical staff and researchers
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NC-TOPPS Revisions: Populations

m Focus on MH and SA consumers who
receive enhanced Medicaid and state
(IPRS) funded services

Regarding Outpatient Services:

m Excludes MH consumers receiving only outpatient
therapy or medication management

m Includes SA consumers receiving only state-
funded outpatient therapy
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NC-TOPPS Revisions: Populations

m Includes MH and SA consumers receiving
at least two services within 60 days

Not based on membership in specific target
populations

Is based on claims for specific “qualifying
services” (primarily services by clinical home
providers)
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NC-TOPPS Revisions: Services

m Clinicians in agencies providing “clinical
home” services are responsible for doing
NC-TOPPS.

Clinical home providers are:

m Responsible for development of the Person-
Centered Plan

= Most likely to follow the consumer over time
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NC-TOPPS Revisions: Services
mQualifying community-based services

Community Support Community Support Team
Intensive In-Home Assertive Community
Services Treatment Team
Multi-Systemic Therapy SA Intensive Outpatient
Day Treatment SA Comprehensive

Outpatient
Opioid Treatment

Partial Hospitalization

... plus Outpatient Therapy and Medication Management
for State-funded SA consumers only
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N ._ NC-TOPPS: Recent Changes
NC-TOPPS Revisions: Services

m Qualifying residential services
Therapeutic Foster Care
Level Il and Ill Residential Services
Psychiatric Residential Treatment Facilities
SA Community Residential Treatment

Residential services may or may not be considered a
consumer’s “clinical home.” If another provider is the
clinical home, the two providers work together to gather
the NC-TOPPS information.
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NC-TOPPS: Recent Changes

NC-TOPPS Revisions:
Interview Schedules

m Designed to follow the consumer through
an entire episode of care

Transfer Interview has been eliminated. LME
Super-users can transfer a consumer to a
new provider agency.

Episode Completion Interview Is required

when consumer has completed treatment or

received no services for 60 days or more.
W
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NC-TOPPS Revisions: Interviews

m Reduced number of questions by 40%
Dropped many questions
Combined some questions

Kept some questions only for interested
populations (e.g. adult SA women)

Simplified response options
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New NC-TOPPS Website

m Accessible through any link on left side of
Division website

m User Enrollment page

m Website Submission page

m Reports and Presentations page
m Other Information page

http://www.ncdhhs.gov/mhddsas/nc-topps/index.htm
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TOPPS: Recent Changes
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NC-TOPPS: Recent Changes
= [B)X

) Mozilla Firefox
File Edit Yiew History Bookmarks Tools Help
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User Enrollment

If you have never had a NC-TOPPS user login and password with any provider agency, click here .

If you already have a NC-TOPPS user login and password, click here .

*Please Note: Your login and/for password will be to you approximately within 1 to 4

business days. If you are not contacted after 4 business days please email Alexis Lockett at
alexis_ | tncsu. edu .

Please remember to check yvour junk/bulk mail in case this email automatically is directed there,

Return to Main NC-TOPPS Website

Done

nctopps. ncdmb.net B



NC-TOPPS: Recent Changes

% Mozilla Firefox

File Edit Wiew Go Bookmarks Tools Help
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User Enrollment

Since you already have a NC-TOPPS user login and password, please select one of the following options:

+« I am leaving my provider agency and need to change my registration to my new provider agency - click here

+« I am currently registered with a provider agency and need to add a new provider agency and/or LME- click here
I have forgotten my user login and/or password - click here

My login and/or password is not working - click here

I have changed my name and would like to update my information - click here

+

+

+

Return to Main NC-TOPPS Website

Done nctopps.ncdmhb.net (<4




TOPPS: Recent Changes
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TOPPS: Recent Changes

2 NC MHDDSAS: NC-TOPPS LME Reports - Mozilla Firefox

File Edit Yiew History Bookmarks Tools Help
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Reports/Presentations

MC-TOFFS Home | Advisory Committes | System Users | Confidentiality

Click on the image below:

PRESEMNTATIOMNS:

Dione

Announcements

Communication
Bulletins

Implementation
Updates

Meed help with
MNC-TOFFS? Contact the
MC-TOFFS Help Desk
at:
nctopps@ncsu. edu

For LMEs and Froviders
ol

L
Ve
m“ﬂﬁ%ﬂﬁ
Repo

i3
~ B - % htip: /A wenewe . ncdhhs . gov/mbddsas /nc-topps freports.hitm | | G~ Google e,
(el
[ customize... [} DWH Staff Directory Google [ Music [ Home Mail [ NC DMHDDSAS InTRA... &= Merriarm-\Webstsr Online >
.




[ _ NC-TOPPS: Recent Changes
New NC-TOPPS Reports

m Statewide and LME-Specific reports

Summer: Initial Interviews for the previous
calendar year

Winter: Matched Initial-to-Update Interviews
for previous state fiscal year

m Snhapshots (Monthly)
m Custom reports on request
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In Progress: Tracking Reports

m Revised monthly report for CDW folder

Includes Medicaid (MH only) and IPRS (MH &
SA) claims for past 6 months

Includes consumers with first two qualifying
services or first qualifying service plus an
nitial Interview beginning in those months

ncludes consumer IDs, procedure codes,
provider codes, payer, claim number,
diagnosis, NC-TOPPS submission date
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In Progress: Expanded Functionality
of NC-TOPPS

m Coming improvements to NC-TOPPS:

Dashboard / “Outcomes at a Glance”
(public access)

Clinician Query / “Individual Status Report”
(security-driven access)

WA
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O NC-TOPPS: Recent Changes

In Progress: Qutcomes at a Glance

) SOMMS-Dashboard - Mozilla Firefox
Fie Edit View History Bookmarks Tools Help
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~ The following dashboard reports provide key outcome measures for substance abuse and mental health consumers.
= = The user is able to view statewide and Local Management Entity (LME) data.
= The user can choose from 14 measures for the state and/or LME(s). If desired. the user may select up to five LMEs per
dashboard report. (Mote: Statewide performance is always displayed.)
= Based on the outcome measure selected, only the appropriate consumer groups are available. The user must select one of
) these and then click SUBMIT.
B e The data for the dashboard reports are based on consumers’ completed Updates in the most recent six months. For example, a
dashboard report generated in the month of June will include data from Updates completed from December 1, 2007 through May 31,
2008.
Please note dashboard reports will not be displayed on any outcome measure where the number of cases is less than twenty
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N NC-TOPPS: Recent Changes

In Progress: Clinician’s Query

File Edit Wiew Go EBookmarks Tools  Help
A
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MC-TOPPS
Clinician Query Options
LME \_'i Consumer Record Mumber _??:33_ _ i @
Consumer Record Number 7333
Wednesday, October 10, 2007

I Diagnhosis l
[Scizophrenia and Other Psychotic Disorders] |

iScizUphrenia and Other Psychotic Disorders ers :Yes :NU
[Adjustment Disorder] [

IAdjustmenl Disorder ;ND :ND :‘r‘es
[GAF Score] |

|GAF Score 50 hissing Ilissing
[Hurt Self] | | |

iHun Self (O riever [ - [ Missing
[Suicide Attempted] |

iSuicide Attempted I & No @ o jMissing
[Interfered with daily activitites] I | . I

ilnterfered with daily activitites A fow times IMaore than a few times !Missing
[Employment] | | . I

|Emp|0ymentStatus Mat in labor force Mot in labor force Ilissing
[Needle Use] | | |

iRecent use of needles lMissing .Missing IMissing

:Use of Needles iMissing :Missing lMissing
[High Risk Sexual Behavior & Recency] | .

lSexuaI Risk ng_; Mo @ no Mlissing

Im e L il L sinai I'ntimai Ina 5.e

Done




In Progress: User Trainings

m Super-user trainings
m Bi-monthly super-user conference calls
m Web-based training for new clinicians
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NC-TOPPS: Expanded Modules

m NC-TOPPS: ADATC
1Went live on the web November 2006

B NC-TOPPS: TASC
—TWent live on the web July 2007

ailif
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[ _ NC-TOPPS: Recent Changes
NC-TOPPS: ADATC

m The State Alcohol and Drug Abuse

Treatment Centers (ADATCs) implemented
NC-TOPPS in all 3 facllities to:

ldentify staff training needs
Measure patient outcomes
Continue program growth & development

https://nctopps.ncdmh.net/ ADATC.htm
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https://nctopps.ncdmh.net/ADATC.htm

[ _ NC-TOPPS: Recent Changes
NC-TOPPS: ADATC

m Currently reviewing test-run reports to ensure
consistency across the three ADATCs

m The system facilitates the transition of the
consumer from one level of care to another.

m Committed to bridging ADATC and community
NC-TOPPS for continuity of care.

WA
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[ _ NC-TOPPS: Recent Changes
NC-TOPPS: TASC

m Treatment Accountabllity for Safer Communities’
Criminal Justice Management system (TASC-
CJM) converted from paper to web-based entry Iin
*NC-TOPPS: TASC” in July 2007

m Different questions and purposes than MH/SA
NC-TOPPS

Does not satisfy the NC-TOPPS requirement for
MH/SA consumers

Does not affect NC-TOPPS compliance rates for LMES

https://nctopps.ncdmh.net/tasc.htm

WA
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https://nctopps.ncdmh.net/tasc.htm

"
Questions?

m NC-TOPPS
1 nctopps@ncsu.edu (919) 515-1310
O ReportRequest@ndri-nc.org

m NC-TOPPS: TASC
1 Sonya.Brown@ncmail.net (919) 733-1765

m NC-TOPPS: ADATC
01 Patrick.Piggot@ncmail.net (919) 855-4700
0 Jenny.Wood@ncmail.net

m Becky.Ebron@ncmail.net
m Shealy.Thompson@ncmail.net
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